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PART1: IN-YEARREPORT

PURPOSE

To report to the Council and submit to National and Provincial Treasury on the monthly
financial performance of the Municipality as required by Section 71 of the Municipal Finance

Management Act.

Mayor’s Report

The municipality’s budget is being implemented in line with service delivery budget
implementation plan. The municipality, however, still faces key financial risks that threaten
the sustainability of the institution. The following are some of the key risks identified:

e Low Collection rate has a negative impact on the cash flow of the

municipality.

e Outstanding creditors with large outstanding debt mainly owed to

Eskom and Vaalhartswater

e Inability to service creditors within 30 days.
Negative impact on the municipalities’ ability to improve service delivery from its

own revenue sources.

EXECUTIVESUMMARY

Section 71 of the Municipal Finance Management Act deals with requirements for in-year
reporting and further state that the Accounting Officer of the Municipality must by no later
than 10 working days after end of each month submit to the Council and relevant Provincial
Treasury, the monthly budget statement in the prescribed format on the state of the

municipality’s financial results.

INYEARBUDGETSTATEMENTTABLES

2023/2024
DESCRIPTION ORIGINAL BUDGET |ADJUSTED BUDGET |YEARTO DATE ACTUAL [PERCENTAGE
OPERATING REVENUE 162 061 667,00 - 58 577 850,28 36%
OPERATING EXPENDITURE 177 673 719,00 66 308 082,32 37%
TRANSFERS CAPITAL 54 967 000,00 22174 703,20 40%
SURPLUS/(DEFICIT) AFTER TRANS 39 354 948,00 14 444 471,16 37%
CAPITAL EXPENDITURE 54 967 000,00 16 286 037,01 30%

]
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TableC1-Budget Statement Summary

NC093 Magareng - Table C1 Monthly Budget Statement Summary - M0S November

2022123 Budget Year 2023/24
Description Audited Original Adjusted Monthly YearTD actusl YearTD YD YD Full Year
Qutcome Budget Budget actual budget variance | variance | Forecast
IR thousands %
Einancial Performance [
Property rates 12 263 13926 13926 1082 5386 5802 I (416) -T% 13926
Service charges 32 468 60 384 60384 525 12352 25160 | (12808) 51% 60 384
Investment revenie 10912 - - - = . ! = %
10912 - - - - = | - -
Other own revenue 67 574 87752 87752 2616 40 840 36563 | 4217 12% -
Total Revenue (excluding capital transfers and 134129 162 062 162 062 4222 58578 67626 | (8 948) -13% 162 062
contributions)
Employee costs 48 606 53708 53709 6067 20026 223719 i (2 353) 1% 53709
Remuneration of Councillors 4673 4807 4807 390 1951 2003 | (52) -3% 4807
23788 25 954 25954 2163 10814 10814 | 0 0% 25954
Interest 7549 - - - - = | - -
Inventory consumed and bulk purchases 39901 37 920 38120 1081 5395 15800 (10 405) -66% 38120
Other expenditure 41210 55284 55084 6398 28123 23035 5088 22% 55084
Total Expenditure 165 728 177674 177674 16 099 66 308 74031 (1723 -10% 177 674
SurpluskDefieit) (31 589) (15612) (16 642) (11877) (7 730) (6505 (1 225) 19% (15 612)
Transfers and subsidies - capital (monetary 240M 51967 51967 - 22175 21653 ‘ 522 % 51967
Transfers and subsidies - capital (in-kind) 1725 3000 3000 = = 1250 (1250) 100% 3000
Surplus!(Deficlt) after capital transfers & (5803) 39385 39356 (11877) 14 444 16398 (1953) -A2% 39 355
contributions |
Share of surplus/ (deficit) of associate - - & = = - z ~
Surplusl (Defioit) for the year (5 803) 39355 39355 (11817 14 444 16398 | (1953) A2% 39 355
Capital expenditure & funds sources
Capital expenditure 25 368 65 267 55 267 4401 16 286 23024 (6 738) -28% §6 267
Capital transfars recognised 23 885 54 967 54 967 4401 16286 22903 (6 617) -20% 54 967
Borrowing = - - - - - | - -
Internally generated funds 1482 290 290 - - 121 (121) -100% 200
Total sourses of capital funds 25 368 §5 267 §6 257 4401 16 286 23024  (6738) -20% 55 257
Einancial position
Total current assets (18 059) 20216 20216 90 622 20216
Total nan current assels 453 767 306 151 306 151 460 598 306 151
Total current liabilities 445 056 356 086 356 086 335223 356 086
Total non current liabilities 8078 11911 191 7538 11911
Community wealth/E quity 210 564 (44 630) (44 630) 208 458 (41 630)
Cash flows |
Net cash from (used) operating - 33047 33047 (7222) 25048 26664 | 1618 6% 272930
Net cash from (used) investing 0 (54 967) (54 967) (4401) [16286) (22903)  (B617) 29% (52 257)
Net cash from (used) financing - - - 2 12 - (12)| #DIvV/O! -
Cashlcash equivalents at the monthlyear end 242 (21678) {21678) - 9506 4003 (5503) -137% 221 407
181 Dys-1
|Debtors & creditors analysis 0-30Days | 31-80Days | 641.90Days | 91120 Days | 121-150 Dys | 154-180 Dys Yr Over 1Yr Total
Debtors Age Analvsis
Total By Income Source 5328 5438 4905 4748 4818 4168 ‘ 26010 | 340 687 396 153
Creditors Age Analvsis |
Total Credilors 5496 8702 9728 12241 14624 59039 57687 96 868 264 385

Novemr 2023 Budgt Prformace—-MagarengLocal




The above C1 Sum table summarizes the following activities:
Revenue:

The actual year to date operational revenue as at end of November R58, 6 million and the
year to date budget of R 67,5 million and this reflects a negative variance of R8,9 million.
The following are the secondary revenue item categories reflecting a positive and negative
material variance:

e Property rates: 7% unfavorable variance
e Service Charges: 51% unfavorable variance
¢ Other Own Revenue: 12% favorable variance

Operating Expenditure:

The year-to-date actual operational expenditure as of the end of November amounts to R
66,3 million and the year-to-date budget is R74,0 million. This reflects an underspending
variance of R 7,7 million that translates to a negative 10% variance.

All other expenditure line items are performing almost in line with the year-to-date budget
since the variance there of is less than 10% except for the following line items:

e Employee Related Cost: 11% Under Spending
¢ Inventory Consumed and Bulk Purchases: 66% Under Spending
e Other Expenditure:22% Overspending

The above material variances are explained more in detail on Variance Explanation Table
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Capital Expenditure

The year-to-date actual capital expenditure as at end of November 2023 amounts to R 16,3
million and the year to date budget amounts to R22,9 million and this gives negative
variance of R 6,6 million which shows under performance on capital expenditure.

Surplus/Deficit

Taking the above into consideration, the net operating deficit for the month of November is
R 11,8 million.

Debtors

Outstanding debtors’ is comprised of consumer and sundry debtors. The total outstanding
debtors as at end of November amounts to R 396 153 million and this showan increase of
R2 320 thousand as compared to R393 833 million as at end of3 1 October 2023.

Consumer debtors is made up of service charges and property rates that amount to R
257 110 million and other debtors amounting to R 139 043 million.
Creditors

As at 30 November2023 the municipality had an outstanding creditors amounting to
R264 385 million and the bulk of this amount is made up by Bulk water: R 126 037 million
and bulk electricity: R113 967 million.

W
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TableC2-Financial Performance (StandardClassification)
NC093 Magareng - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M0S November

2022123 Budget Year 2023724
Description Ref |  Audited Original Adjusted Monthly YearTD actual| YearTD YTD YT Full Year
Qutcome Budget Budget actual | budget variance | variance | Forecast
R thousands 1 | %

G e and administiati 89770 84 422 84422 1991 37164 | 35176 1688 8% 84 422
Execuive and councll 59 064 62 541 62541 427 26328 : 26 059 269 1% 62 541
Finance and admnisrafon 30 705 21881 21881 1 564 10836 | 917 1718 19% 21881
Internal audit - - - - - | = = =

Community and public safety 1844 1383 1303 81 813 581 233 40% 1383
Cemmunty and social services B55 1264 1264 1 622 527 95 18% 1264
Sportand recreaton 3h - - =5 = | ey i =
Public safly 954 130 130 50 191 54 137 | 255% 130
Housing - - - - = i| - - -
Health - - - Z = @ & =

Economic and environmental services se7 450 450 - - | 188 (188) -100% 450
Planning and development - < - - - i - - -
Road ransport 6671 450 450 - - 188 (188) -100% 450
Environmental protecion - - - - - ‘ - - b

Trading services 61840 130 784 130 764 2170 42778 54485 | (11709) -21% 130 764
Energy sources 13 807 35 848 35848 (458) 5792 [ 14 837 (9145) -61% 35848
Water management 31806 50 145 50145 529 10732 | 20894 | (10161) -48% 50 145
Waste water management 8380 35 402 35402 1215 21810 | 14751 7059 48% 35402
\Waste management 7537 9368 9368 885 4442 3903 539 | 14% 0368

Other 4 - - - - - - - =

Total Revenue - Functional 2 159 925 217 020 217020 4222 80 733 90 429 (8 GTB)I A1% 217 028
Expenditure - Functional 3

Govemance and adminlstration 59859 57 910 87910 7480 28518 24128 4 387 18% 57910
Executive and council 15645 13 006 12719 1168 5052 5300 (248) -5% 12718
Finance and adminisiaien 44014 44 804 45191 6293 23464 | 18 830 4634 25% 45181
Internal audit = - - - - l - = =

Community and public safety 18 576 12734 12634 1008 4892 | 5264 (372) -T% 12 834
Communky and social services 6737 25M1 25M 349 1148 | 1071 77 7% 251
Sport and recreation 3475 5218 5098 90 1750 ‘ 2124 (374)] -18% 5008
Public sakty 4383 3747 3747 403 1463 1561 (QE)I -6% 3747
Housing 3983 1219 1218 164 531 508 23 4% 1219
Health - - - = - - - =

Economic and envirenmental services 600§ 24739 24 389 1834 9454 10 162 (ron| -T% 24389
Planning and development 4326 6164 6164 551 1981 | 2568 (587)| -23% 6164
Road transport 1680 18 575 18225 1283 T474 | 7594 (120)| 2% 18225
Environmental protecion - - - - - = - -

Trading services 81488 82271 82741 5788 23448 34475 | (11030)) -32% 82741
Energy sources 23342 35688 35808 1338 5380 14 920 (9540)| -64% 35808
Water management 27556 24970 25320 2146 8883 | 10 550 (1667) -16% 25320
Waste water management 2311 17 115 17115 1986 7435 713 304 4% 17115
Waste management 6878 4 498 4498 329 1747 l 1874 (127)) 7% 4 498

_Other T = z = Sl z l S Zlln o
Total Expenditure - Functional 3 165 728 177 674 177674 16 089 66 308 ! 74 031 (1723)] 0% 177874
Sumplus/ (Deficit) for the year (5 803) 39 355 39 359 (11 877) 14445 | 16398 | (1853)] 12% 39 385
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TableC3-Financial Performance(Revenue and Expenditure by vote)

NC093 Magarengy - Tahle C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M05 November

Vote Description 202223 Budget Year 2023724
Audited Original Adjusted Month | YearTD YTD YTD Full Year
Pel Qutcome Bugdgni $gel actua:,‘ YearTd actual budget variance = variance Forecast

R thousands %

Bevenue by Vote 1
Vote 01 - Executive & Council 59064 62 541 62 541 427 26328 | 26 059 269 10% 62 541
Vote 02 - Office Of The Municipal Manager - - - - - = =
Vote 03 - Corporate Services 382 - - - % = =
Vote 04 - Financial Services 30323 21881 21881 1564 10836 | 9117 1719 | 18,9% 21881
Vote 05 - Municipal Infrastructure 68311 131 214 131214 2170 42778 54672 (11896) -21.8% 131214
Vote 06 - Communily Services - - - - - ‘ | - ; -
Vote 07 - Public Safety & Transport 1844 1303 1393 61 813 581 | 23 401% 1303
Vote 08 - Sperts, Arts, Parks, Culture - - - - - = -
Vote 08 - Planning & Development - - = = ‘ = ‘
Vote 10 - Hunan Settiements - - - - - - -
Vote 11 - Idp, Pms Department - = - = = o | J
Vote 12 - Spatial Development, Planning & Traditional Affairs} - - - - - ‘ - } =
Vote 13 - Electricity Department - - - 5 = = .
Vote 14 - Maluti Water - - - - - - | .
Vote 15 - Other - - - - = | | - |

Total Revenue by Vote 2 159 825 217 029 217028 4222 80763 90 426 (8 878) A0,7% 217029

Expenditure by Vole 1 \ ' ‘
Vate 01 - Executive & Council 12418 10836 10536 1059 I 4718 ; 4390 38 75% 10538
Vote 02 - Offics Of The Municipal Manager 658 2169 2182 109 | 334 909 (575)‘ 633% 2182
Vote 03 - Corporate Sevices 15075 15 806 15806 21 6921 65685 35 51% 15 808
Vote 04 - Financial Services 29007 29008 20385 4082 | 16543 12 244 4299 | 351% 26385
Vote 05 - Municipal Infrastructure 87 116 104 180 104300 7370 ; 32089 | 43 459 | (11369) -262% 104 300
Vote 06 - Community Services - - - - = | = -
Vote 07 - Public Safety & Transport 14 468 11535 11415 842 4361 : 4756 | (385)| -83% 11415
Vote 08 - Sports, Ads, Parks, Culture - - - a - | - - | -
Vote 09 - Planning & Development 6986 4048 4048 427 ‘ 134 1687 (345)| -205% 4048
Vote 10 - Hunan Settements - - - = - ‘ - -
Vete 11 - dp, Pms Department - - - - - -
Vole 12 - Spatial Development, Planning & Traditional Affairs] = = - = | - | - = | -
Vote 13 - Blectricity Department - - - - - - - -
Vote 14 - Maluti Water - - - - ‘ - - - -
Vote 15 - Other B = - = | ==l = -

Total Expenditure by Vote 2 165728 177 674 177674 16 008 | 66308 74031 (7723) -104% 177674

Surplus/ (Defich) for the year 2 (5 803) 30 356 30 355 (11 877) 14445 16398 |  (1953) -11,0% 39 355

Table C2 and C3 measure the monthly actual and year to date actual against the year to
date budget. The above mentioned budget tables are presented by standard classification
and vote respectively for both revenue and expenditure. The variances are all reflected in the
year-to-date variance column.

The financial results portrayed in the two tables are the same as those in other tables (i.e.it
is only the description or basis of reporting that is based on financial or budget performance
by vote or department, and National Treasury’s standard classification.

]
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TableC4: Financial Performance by Revenue Source and Expenditure Type

NCO093 Magareng - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M05 November

202223 Budget Year 2023124
Desaription Ref|  Audited Original Adjusted Monthly | & sokial " YearTD YT Y10 Full Year
Qutcome Budget Budget actual ‘ budget variance | varlance | Forecast
R thousands | Y
Eronre |
Exchange Revanue
Servica charges - Electricity 13807 33713 33713 (588) 5072 14047 (8975) 84% 33713
Senvice charges - Water 6010 9156 9156 (69) 1182 ‘ 3815 (2 633]: £8% 9156
Service charges - Waste Water Management 8041 10832 10632 673 3485 ‘ 4513 (1028)) -23% 10 832
Senvice charges - Waste management 4509 6683 6683 510 2612 ‘ 2785 (173)) 6% 6683
Sale of Goods and Rendering of Services 317 624 624 13 184 260 (75) -28% 624
Agency senvices - = = = | - - -
Interest ‘ -
Interest éarned from Receivables 6048 13632 13632 1612 8032 ‘ 5680 2352 41% 13 632
Interest fram Current and Non Current Agsets 10912 = = = = = -
Dividends -
Rent on Land 2 3 3 [ ‘ il (1 )i 3
Rental from Fixed Assels 1 3 3 - 1 1 ) -34% 3
Licence and permits - - - - - = e | =
Operational Revenue 3688 | il 19 73 20 43 148% 7
Non-Exchange Revenue ‘ -
Property rates 12263 13926 13926 1082 5386 5802 418) 1% 13926
Surcharges and Taxes ‘ &
Fines, penalties and forfeits 586 135 135 32 118 56 63 | 135
Licence and perrits (2251 _ = = . - - | \ -
Transfers and subsidies - Operational 69 502 68488 68 488 427 29801 ‘ 28537 1364 | | 68 488
Interest - 4768 4788 514 2530 1889 531 [ 4798
Fusl Levy -
Operational Revenue =
Gains on disposal of Assets 382 - - - - - - =
Other Gains -
Discontinued Opsrations - ‘
134120 162 082 162 062 4222 88578 87528 L] Nl) 3% 162 082
Total Revenue (excluding capital transfers and contributions) |
Employee related costs 48606 53709 53708 6067 20026 | 22378 (2353) -11% 53709
Remuneration of councillors 4673 4807 4807 350 1851 | 2003 [SZ)I 3% 4807
Bulk purchases - electricity 23257 25000 25000 - 870 | 10447 (8 547) 25 000
Inventory consumed 16644 12820 13120 1081 4525 } 5383 (858) 13120
Debt impairment - 35381 35381 2549 14746 ‘ 14748 (O)i 0% ; 353
Depraciation and amortisation 23788 25954 25954 2163 10814 ‘ 10814 0 0% 26 854
Interest 7548 - - - - | - - -
Contracted services 5922 9594 9089 864 2737 3897 (1260) -32% 9088
Transfers and subsidies = = = = = | = o =
Irrecoverable debts written off 17 860 - - - 5172 I - 5172 ; -
Operational costs 12826 10289 10 604 2585 5468 429 1176 ‘ 2% 10604
Losses on Disposal of Agsets 4503 - 5 - - - - &
Cther Losses = = = = = = = -
Total Expenditure 165728 177874 177874 16088 86308 74031 (1723) 0% 177674
SurplusiDaficit) (31 599)) (15812) (15612) (11877) (7730) (6508) (1 225)| 0 (15 812))
Transfers and subsidies - capital (monetary allocations) {
2407 51867 51867 - 22175 21653 522 0 51067
Transfers and subsidies - capital (in-kind) 1725 3000 3000 - - 1250 (1250) (0) 3000
SurplusKDaficit) after capital transfers & contributions (5 803); 39 356 35355 (11877), 14444 ‘ 16388 39355
|
Income Tax
Surplusi{Deficit) after incoma tax (5803) 39355 39355 (11877) 14444 18398 39385
Share of Surplus/Deficit atirbutable to Joint Venture |
Shars of Surplus/Deficit atiributable to Mnorties |
Surplusi(Deficit) attributable to municipality (5803) 39355 39355 (11877) 14444 | 16398 39 355
Share of Surplus/Deficit attributable to Associate |
Intercompany/Parent subsidiary transactions
Surplus/ (Deficit) for the year (5803} 38 358 35 358 (11877) 14444 18 368 38 388




Table C4 provides budget performance details for revenue by source and expenditure by
type .For revenue, the main deviations from budget projections are on property rates, service
charges — electricity, refuse, rental of facilities and equipment, interest earned — external
investments, interest on outstanding debtors, fines, penalties and forfeits, licenses and
permits and other revenue.

In the case of expenditure, the following line items reflect material variance, Remuneration of
councilors, Bulk purchases, other expenditure, debt impairment ,depreciation and asset
impairment, finance charges, employee related costs, other materials, and transfer and
subsidies.

Reasons for deviations will only be provided for material variances and a variance is deemed
to be material fit is 10% and more.
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Table C5 Capex: Monthly Capital Expenditure by Standard Classification and Funding

NC083 Magarang - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M0S November

Vote Dascription

R thousands

202223

Budget Year 202324

Ref|  Audited

Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

\
YearTD actual

YearTD Y10
budget | variance

YTD
variance

%

Full Year
Forecast

Single Year expenditure appropriation

Vote 01 - Executive & Gouncil

Vote 02 - Office Of The Municipal Managar
Vote 03 - Corporata Services

Vote 04 -
Vote 05 -
Voto 06 -
Vote 07 -
Vote 08 -
Vote 09 -
Vote 10 -
Vote 11-
Vote 12~
Vote 13-

Financial Services
Municipal Infrastrueture
Community Sarvicss
Public Safety & Transport
Sports, Arts, Parks, Culture
Planning & Davelopment
Hunan Ssttfements

Idp, Pms Dapariment

Elactricity Departmant
Vote 14- Maluli Water

Vote 15 - Other

Total Capial single-year expenditure

Spatial Development Planning & Traditional Affairs

124 (121)

2008 (8617)
|
‘

-100%

20%

16286 |

23024 (6 738))

28%

Total Capital Expenditure

16286

235024 (6730)

20%

Copital Expenditute - Functional Classification
Govemance and adm|
Executive and council
Finance and administration
Internal audit
Community and public safety
Community and sooial services
Sport and recreation
Public safety
Housing
Hesith
Economle and environmental services
Planning and developmant
Road transport
Environmantal protection
Trading services
Energy sources
Water management
Waste water management
‘Waste managsmant
Other

25368

23985
1482

54967

35452
16515

54 967

35452
18515

16286

8305
69861

i (121)
|

121 (21

2003 (6617)
w12 (s
B3| (1151)

100%

-100%

28%

1%
4% |

54967

38452
18515

Total Capltal Expenditure - Functional Classifi

3 25 368

55257

55257

16 286

23024 (6 738)

-29%

55257

National Government
Provincial Gevemment
District Municipality

G . Higher Educ Institutions)
Transfers recognised - capital
Borrowing

funds

Transefors and subsidies - capital (monatary allocations) (Nat/ Prov Departm
Agencies. Housshalds, Non-profit Institutions. Private Entarprises, Public

23885

31087

3000

20000

31 867

3000

20000

14823

1358

1608

{1250)

13320

1250

8333 (6 875)

12%

-100%

-84%

31007

3000

20 000

23885

1482

54967

280

54967

200

44

16286

22808 (6617)

12 e

28%

~100%

54967

260

Total Capital Funding

25 168

55257

55 257

4401

16 286

23 024 (6 738)

-20%

55251

November 20
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TableC5C: MonthlyCapitalExpenditurebyVote

NC093 Magareng - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - A - M05 November

Vote Description

R thousand

Ref

2022123

Budgst Year 2023124

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly actual

YoarTD actual

YearTD budget| YTD variance l YTO variance

%

Full Year
Forscast

Capital expenditure - Municipal Vote
i le-year |
Vote 01 - Executive & Council
01.1 - Counil & Executive Admiristration
Vote 02 - Office Of The Municipal Manager
02.1 - Office Of The Municipal Manager
Vote 03 - Corporate Services
03.1 - Admiristration And Legal
03.2 - Corporate Admin
03.3 - Human Resources
Vote 04 - Financial Services
04.1 « Finance Admin
Vote 05 - Municipal Infrastructure
05.1 - Technical Admin
05.2 -Roads And Stormwater
05.3 - Solid Waste Management
05.4 - Sanitation
05.5 - Water
05.6 - Electrioty
Vote 06 - Community Services
Vote 07 - Public Safety & Transport
07.1 - Cemetary
07.2 - Library
07.3 - Library
07.4 - Traffic
07.5 - Traffic
07.6 - Parks And Recreation
07.7 - Safety
Vote 08B - Sports, Arts, Parks, Culture
Vote 08 - Planning & Devalopmant
08.1 - Planning And Development
092 -Led
09.3-1dp
08.4 -Land Use
Vote 10 - Hunan Settlements
Vota 11 : Idp, Pms Department

Vote 13 - Electricity Department
Vote 14 - Maluti Water
Vote 16 - Other

Vote 12 - Spatial Development, Planning & Traditional AIIW

0t ek 10

b3
@
™3
L@

5

23885

| T T TR N TR ALA (O SO N D UNU R N Y R (L MU A B R

£
|||_§|ll§l§|l||

19515
3 452

PR I R T W R S AR MU BN B BN BN A R R R DN RE B

Ilgfgllll

54 687

19615
35452

U DO U T T R S T TR N N A B AN B AR SR S R B

sllllllll[l

s

Fs
IlllllrlllilllllIIIIII§III

§ PERCRE o B a TR

16 286

6981

-
8

Y I T N T T T Y I A N AU A R A S R R B |

1) -100%

1) -100%

L T R Y R T S S |

(6617)

2%

-14%

(1 151)|
3%

(5 456)|

[T T TN T T TR T TN A TR THNAY RN S Y I N O I |

¥

Total single-year capital expenditure

25 368

55 287

5 267

4401

16 286

73024 G2 o

66 257

Total Capital Expenditure

25 368

85 287

65 267

4401

16 288

23024 | (8738) (0)

§6 257

The above two tables (Table C5 Capex and C5C) present capital expenditure performance
by Municipal vote, standard classification and the funding thereof. For the month of
November2023, capital expenditure amounts to R 4,4 million.
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Figure1: Capital expenditure by source.
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The above graph shows the components of sources of finance for capital budget. Of the
totalcapital budget of R 54,9million, R12,5 million is funded by Municipal Infrastructure Grant,
R 19, 5 million is from Water Services Infrastructure Grant, R 20 million funded by Regional
Bulk Infrastructure Grant, R 3million is funded by Frances Baard District

Figure2: Monthly capital expenditure
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The above graph compares the 2022/23 and 2023/24 monthly capital expenditure
performance.




TableC6:Monthly Budget Statement Financial Position

NC093 Magareng - Table C6 Monthly Budget Statement - Financial Position - M05 November

2022/23 Budget Year 2023/24
Description Ref Audited
el I e
R thousands 1
ASSETS
Current assets
Cash and cash equivalents (108 668) (138 558) (138 558) (1103) (138 558)
Trade and other receivables from exchange transactions 23 459 80110 90110 20694 90 110
Receivables from non-exchange fransactions 8952 16690 15 690 11 805 15690
Current portion of non-current receivables
Inventery 116 (138)| (136) 116 (136)
VAT 59352 54 920 ! 54 920 60 385 54 920
Other current assets (1270) (1810)| (1 810) (1274) (1810)
Total current assets (18 059) 20 216 | 20 216 90 622 20 216
Non current assets |
Investments -
Investment property 24 867 23831 23 831 24 867 23831
Praperty, plant and equipment 428 519 281929 281929 435 350 281928
Biological assets
Living and non-living resources
Heritage assets an 3n ‘ 371 37 N
Intangible assets 10 20 | 20 10 20
Trade and other receivables from exchange transactions 0 - - 0 =
Mon-current receivables from non-exchange transactions
Other non-current assets
Total non current assets 453 767 306 151 306 151 460 598 306 151
TOTAL ASSETS 435708 326 367 | 326 367 551 220 326 367
LIABILITIES
Current liabilities
Bank overdraft - = | - - -
(319) 165 | 165 - 165
Consumer deposils 1309 811 | 611 1320 611
Trade and other payables from exchange transactions 398 882 320290 | 320 280 274 475 320290
Trace and other payables from non-exchange transactions 14222 (264) (264) 26055 (264)
Provision 7219 9051 9 051 8676 9 051
VAT 23743 24009 24 009 24696 24009
Other current liabilities - 2224 2224 - 2224
Total current liabllities 445 056 356 086 356 086 335223 356 086
Non current liabilities
Financiel liabilities 794 - | - 794 -
Provision 7285 11911 11911 6744 11911
Long term portion of trade payables = = = = =
Other non-current liabilities - - - = =
Total non current liabilities 8079 119811 | 11911 7538 11911
TOTAL LIABILITIES 453 135 367 997 | 367 997 342761 367 997
NET ASSETS 2 (17 427) (41 630)| (41 630) 208 459 (41 630)]
COMMUNITY WEALTH/EQUITY !
Accumulated surplus/(deficit) 210 564 (41 630)? (41 630) 208 455 (41 630)
Reserves and funds - - ' - = =
Other - - | - - =
TOTAL COMMUNITY WEALTH/EQUITY 2 210 564 (41 630)| (41 630) 208 459 (41 630)

Taking the current liabilities and current assets together, the municipality has a current ratio
of 0.27 that is below the acceptable norm of 1.5. The municipality still needs to keep the
current liabilities low and increase the current assets to strengthen the liquidity ratio; the
current situation suggests that the municipality would struggle to meet its short-term

obligations.
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TableC7: Monthly Budget Statement CashFlow

NC093 Magareng - Table C7 Monthly Budget Statement - Cash Fiow - MOS November

2022123 Budget Year 2023124
Description Ref | Audited Original Adjusted Monthly | YearTo YD Y10 Full Year
Outcome Budget Budget actual ‘YurTD mu.l. budget variance | variance Forecast
R thousands 1 l | %
CASHFLOW FROM OPERATING ACTIVITIES | |
Receipts |

Property rates - 4874 4874 482 [ 3T 2031 1207 5% 4874

Service charges - 20 261 20 261 2784 { 8672 8442 230 3% 20 261

Cther revenue - 786 786 72 { 3513 l 328 3185 | 972% 788

Transfers and Subsidies - Cperational - 68 488 68 488 427 | 20501 { 28 537 1364 5% 68 488

Transfers and Subsidies - Capital - 54 967 54967 - l 2175 | 22 803 (728) -3% 54 967

Interest = = = = | = ; = = -

Dividends ' | z
Payments |

Suppliers and empleyees - (116 329) (116328) (10981)3 (42 451}‘ (35 576), 6875 -19% 123 554

Interest | _

Transfers and Subsidies ‘ ‘ -

NET CASH FROMJ{USED) OPERATING ACTIVITIES - 33 047 33047 U 222)3 265048 26 664 1818 6% 272930
CASH FLOWS FROM INVESTING ACTIVITIES ; ;
Recaipts ‘

Proceeds on disposal of PPE | ‘ -

Decreass (increase) in non-current receivables 0 - - Lo | 0 - 0| #DIvHol -

Decreass (increase) in non-current investments | i -

Payments [

Capital assels - (54 967) (54967) (4 401) (18 ZEEJ‘ (22.903) B617)] 29% (52 257)
NET CASH FROMI(USED) INVESTING ACTIVITIES 0 (64 987) (64 967) (4 401) (16 286) (22 903) @617)] 29% (62 267
CASH FLOWS FROM FINANCING ACTIVITIES [

Receipts |

Short term loans =

Borrowing long term/refinancing ‘ =

Incraase (decrease) in consumer deposits - - - 2 | 1z - 12| #DIV0l -
Payments |

Repayment of borrowing [ -

NET CASH FROMI(USED) FINANCING ACTIVITIES - - - 2 12 | - (12)] #DIvio! -

NET INCREASE( (DECREASE) IN CASH HELD 0 (21 920) (21920) (11 511)‘[ 8712 1 3781 220873
Cashlcash equivalents at beginning: 242 242 242 (16 704)/ 734 242 734
Cashicash equivalents at monthiyear end: 242 (n1678)  (21678) | 9506 | 4003 221 407

Table C7 presents details pertaining to cash flow performance. As at end of November 2023,
the net cash inflow from operating activities is —R7,2 million whilst the net cash outflow from
investing activities amounts to —R4,4 million that is mainly comprised of capital expenditure
movement, and cash outflow from financing activities is R 2 thousand. The cash and cash
equivalent held at end of November 2023 amounted to R8,8 million and the net effect of the
above cash flows is cash outflow movement of R 9.5million.
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Supporting table SC3 provides a breakdown of the debtors. The outstanding debtors as at end of
November amount to R 396 153 million. The debtors’ book is made up as follows:

¢« Rates 14%
¢ Electricity 7%
¢ Water 18%
e \Waste water management 16%
¢« \Waste management 10%
¢ Interest on Debtors34%
e Other 1%
The debtor's age analysis is graphically presented below.

Figure3: Debtors age analysis

Chart C3 Aged Consumer Debtors Analysis
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Figure 4: Monthly debtors’ book
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The initial graph compares debtors’ age analysis for 31 October and 30 November 2023, whilst
the latter shows monthly movement of debtors for both the currentmonthandthe previous month.
The debtors’ book is materially less than the monthly figure of October 2023.

Below is list of top twenty debtors that contribute significantly to the ever-growing debt book.

FIGURE 5: TOP TWENTY DEBTORS
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Supporting Table: SC4-Creditors Age Analysis

NC093 Magareng - Supporting Table SC4 Monthly Budget Statement - aged creditors - M0S November

Description NT Budget Year 2023724 Prior year totals
Coda 0. [ - - 91 121- 161« | 181 Days - Over 1 Total for chart (same
R thousands 30Days | 60 Days 80 Days 120 Days 150 Days 180Days | 1 Year Year period)
Creditors Age Analysis By Customer Type |
Bulk Elactricity 0100 32857 5484 8634 8342 8081 43 544 40 848 - 113 967
Bulk Water 0200 1M 1151 1456 1406 1818 12 406 | 14 231 | 92308 128 037
PAYE deductions 0300 5 = E = = = | 5 o w
VAT (output lass input) 0400 - - - - = = = = -
Pensions / Ratirement deductions 0500 - - - - - - | - - -
Loan repayments osoo - - - - - - ! - - -
Trade Craditors o700 - 1122 1108 4058 4238 272 27688 4 147 20214
Auditor General 0800 1068 {L0] 630 436 608 317 I 41 l 323 4167
Other 0800 - - - - . - | - = -
Total By Customer Type 1000 5496 8702 #7280 12241 14624 69 039 67 687 96 868 264 388 -

Supporting table SC4 provides creditors age analysis. In terms of section 65 of the MFMA all
creditors must be paid within 30 days of receiving an invoice. The municipalities’ creditors as at
the 30 November2023 amounted to R264 385 million. This amount is made up of various
creditors which include amongst others the Eskom of R113 967 million, and Vaalharts water of
R126 037 million. The municipality cannot pay its creditors within 30 days due to low revenue

collection.
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NCO093 Magareng - Supporting Table 8C5 Monthly Budget Statement - investment porifolio - M85 November

| |
Investmenta by maturity Period of Tups of uf::;‘ Yaiablrier - Exphy dats Opening Intarest to be me‘ |InvestmentTop|  Cleting
Name of institution & lnve sment 10 Ref| Iwestment mf’mf... ealto) K- Pald (Rands) | Reciplont |"';?’mm’ balance malised | "w‘ Up Balanes
|
VraiManths
Municioality
| =
| Municipality sub-total = & | - F
Ensiges.
Entiden sub-tots! = =
TOTAL § AND z - = =

The municipality’s current investment is only updated on quarterly basis.
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Supporting Table: SC 6 -Transfers and Grant Receipts

NC093 Magareng - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M05 November

202223 Budget Year 202324
Description Ref|  Audited Original Adusted | Monthly | | YearTD yio | vio Full Year
Outcome Budget Budget agtual YoarT0 ackm| budget variance | variance | Forecast
|R thousands %
RECEIPTS: 12 I |
Operating Transfers and Grants ‘ |
National Government: 85 086 85 541 48 541 421 | 29 328 27309 2019 : 14% 85 541
Equitable Share 57091 61601 61601 - ‘ 25863 25683 0] 00% 61501
Expandad Public Works Prog Integrated Grant 1073 950 950 427 865 ! 308 200 | 88.0% 950
Local Government Financlal Management Grant 3000 3000 3000 - 3000 ‘ 1280 1750 | 140.0% 3000
Municipsl Dieaster Relief Grant 3021 B . . - - - -
Qther transfers and grants [insent description] - |
Provincial Government: - - - - - - - -
T
Other transfers and grants (insert description] -
District Municipality: 3650 1800 1800 - - 750 (750) -100,0% 1800
FBOM (Cperational) 3650 1800 1800 - = | 750 (750), -100.0% 1800
Other grant providers: 787 1147 1147 - 5§74 470 g6 | 20,0% 1141
Training and Development Practices SETA - - - - = | - - -
National Library South Attice 187 1147 1147 - 574 | 478 ] ‘ 20.0% 1147
Post Retirement Benefit - - - A > | x - -
[Total Operating Transters and Grants 5 69 502 98488 68 488 421 20 902 | 28537 1385 48% 63 488
National Government: 24071 51 667 51 087 = 22175 21683 522 24% 51087
Integrated Nationa! Electrification Programme Grant - - - - - - = -
Municipal Disaster Reliaf Grant & = = - = S = =
Municipal Infrastructure Grant 16 062 12452 12482 - 5000 | 6188 (1aB)| -36% 12452
Reglonal Bulk Infrastructurs Grant - 20000 20 000 - | 18662 B333| (6772) -813% 20 000
Water Ssrvices Infrastructure Grant 7109 18515 18 516 - | 15613 1 8131 7482 | 920% 10 515
Provinelal Government: - - - - | - - - -
[insert deseription] I -
District Municipality: 1725 3000 3000 - = 1250 (1250)] -1000% 3000
FBDM (Capitad 1725 3000 3000 =] - 1250 (1250) -100,0% 3000
Other grant providers: # i - - ' - A L
[insert description] | | ]
Total Capital Transfars and Grants 5 26 198 54087 54 967 - | 22118 I 22903 128) -32% 54 987
TOTAL RECEIFTS OF TRANSFERS & GRANTS § 05 208 123 455 123 458 427 | 52076 | 51440 637 | 1.2% 123 456

Supporting tables SC6 provides details of grants received. The year to date actual receipts
amounts to R 52,1million of which the major portion is attributed to equitable share. For the
reporting period equitable shares amounting to ROmillion; Financial Management Grant
amounting to ROmillion; Municipal Infrastructure Grant amounting to ROmillion;Water
Service Infrastructure Grant RO million, Expanded Public Works ProgrammeR 427
thousands, Library Grant R 0 million, Frances Baard District O & M R 0 million, Regional
Bulk Infrastructure Grant amounting to R 0 million and Frances Baard District Grant (capital
grant) amounting to RO were received. Most of the first trenches of the grants allocated for the
current financial year, so far have been received in line with National Treasury payment

schedule.

24 |Page




SupportingTable: SC7Transfers and Grants —Expenditure
NC093 Magareng - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M05 November

ow22ps | .. BudgetYear2023i24 .
Deseription Ref |  Audited Original Adjusted Monthly YoarTD yo [ ym Full Year
Outcome Budget Budget actual | a0 actua) budget variance | variance | Forecast
R thousands | i %
EXPENDITURE ' [
National Government: 39 342 85 841 85 541 2778 27198 27309 (110),  -04% 30487
Equitabia Shara 31387 61501 61501 2543 26 663 25 863 o 00% 28537
randad Public Works Prog grated Grant 1281 250 50 144 713 396 31g | 80.2% 450
Local Government Fnancial Management Grant 6605 3000 3000 ] l 822 1250 (azg)| -342% 3000
Muniipal Disasier Refie! Grant = = = =] - -J = -

Provinalal Government: - - % &l - = =

District Municipality: 1210 1800 1800 816 1868 150 1218 | 1625% 1800
FBDM (Operational) 1210 1800 1800 o8 1088 750 1218 | 1925% 1800

Other grant providers: 158 1147 1147 184 528 478 50| 10.5% 1147
Educaton Training and Davelopment Pracices SETA - - - - - - - -

___ Natonai Library South Afrca 858 1147 1147 184 | 528 478 | so | 10.5% 1147

Total opersting expenditure of Tranafers and Grants: M| esass 88 488 a1 mess|  awenr| s i i 38434
|

Capital axpenditure of Tranafers and Grants. | ‘

National Government: 23 685 31967 a1 967 4401 | 14928 13320 1608 | 12,1% 31 987
Integrated Natonal Electrificabon Programme Grant - - = - - = - -
Munkipel Disaster Raliaf Grant - - - - 2070 - 2070 | -
Municipal Infaskucture Grant 12531 12452 12452 - 5877 5188 o | 13.3% 12452
Watar Services Inkastuckire Grant 11354 18515 18515 4400 gest| 813l (115y) -142% 19515

Provinelal Governmant: - - - - | - - - i

) = e

Distriet Munlcipality: ~ 3000 j - 1250 | (1250) ’-100-0% 3000
FEOM (Capi) = 3000 | - 1280 | (1250 -100.0% 000

Other grant providers: - 20000 ' 1388 8333 | (3975 -837% 20000

...... RegonalBuk Inkastuckurs Grant SEDNI | S 1. Lo sl ssm| (eers) 89T | 200
Total capital expenditure of Transfers and Grants 23888 54 967 ' 1286 | 2903 (8817) -28,8% 54 987
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 65206 123 458 e s1440 (5459) -108% 83 401

An amount of R 8,2 million has been spent on grants for the month of November 2023 and the
year to date actual is R 45,9 million whilst the year to date budget amounts to R 51,4 million and
this results in an under spending variance of R 5,5 million that translates to negative 10%. Of the
total spending amounting to R 8.2 million, which R 3,8 million was spent on operational grants
and R 4,4 million was spent on capital grants.
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Figure5:Grants performance
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The above graph depicts the gazette and budgeted amounts for all the grants and the
expenditure there of as at end of November 2023 .The grants expenditure is shown below in
percentages when compared to the original budget:

e Financial Management Grant 3%

e Expanded Public Work Programme 15%

¢ Equitable Share 4%

e Frances Baard District Municipality Grant 45%

e Library Grant 14%

¢ Municipal Infrastructure Grant 0%

¢ \Water Services Infrastructure Grant 22%

e Regional Bulk Infrastructure Grant 0%

e Frances Baard District Municipality Grant (Capital) 0%
e Municipal Disaster Relief Grant 0%
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SupportingTable: SC8- Councilor Allowances and Employee Related Costs
NC093 Magareng - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M0§ November

202223 Budget Year 2023724
Summary of Employee and Councill t Ref |  Audited Original Adjusted Monthly |\ - vo actuat|  YOHTO | YTD YID | Full Year
Outcome Budget Budget actual budget veriance | varisnce | Forecast
R thousands | %
1 A B C | D
|Seunciliors (Political Office Bearers plus Other)
Basic Salaries and Wages 31 322 3222 212 ‘ 12348 1342 4 0% 3222
Pension and UIF Contributions 448 452 452 3 157 188 | @an| -16% 452
Medical Ald Contributions 115 123 123 ] 42 5 (10| -18% 123
Motor Vehicle Allowance 456 520 520 4 215 220 ! 5) 2%
Celiphone Allowancs 481 481 481 37 180 201 | (10)) 5% 481
Housing Allowances - - = - ‘ = e ‘ &« -
Other benafits and allowances 8) 2% 620
Sub Total - Councillors 4873 4 807 4807 80 1881 2003 | (52)) 3% 4807
% increase 4 2,8% 2,8% 2,9%
| Senior Managers of the Municipality 3
Basic Salaries and Wages 1040 2820 2820 120 ‘ 438 1178 (T41)| -63% 2820
Pansion and UIF Contributions 125 34 34 10 48 131 (83)] -63% 314
Medical Aid Contributions L] 122 122 4 20 51 (31) -60% | 122
Overtime - |
Performance Bonus 87 231 P&l 1] 55 b8 : (41)] -43% 231
Motor Vehicle Allowance 820 1500 1500 - 13 625 (612)] -98% 1600
Cellphone Allowance - - - - = = | = =
Housing Allowanceas - 154 154 - = 84 ‘ (64)| -100% 184
Other benefits and allowancas 0 1 1 0 0 0 0 -74% 1
Payments in lisu of leave | =
Long servica awards - - - - - | - -
Post-retirement benefit obligations 2 ]
Entertainment
Scarcity LH] 186 168 - - 1] | 166
Acting and post related sllowance |
In kind banafits - - - - - - | =
{Sub Total - Senior Managers of Municipality 2188 6317 6317 188 §7% 2218 (1641)] -74% [ 6317
% Increase 4 143,4% 143 4% [ 143 4%
Other Municipal Staff ‘ |
Basic Salaries and Wages 31228 U670 34670 2601 13218 14 448 : (1228) 6% 34670
Pension and UIF Contributions 6067 6428 6428 4n ‘ 2362 2878 (318)| -12% 6428
Medical Ald Contributions 2306 2669 2660 149 735 1070 | (336)| -31% 2560
Overtime 2321 1000 1000 51 157 417 | (260)( -62% [ 1000
Performance Bonus 2048 2820 2820 2663 273 1170 | 1552 132% 2820
Motor Vehicle Allowance 62 63 83 4 } 21 22 | ) 6% 83
GCellphane Allowance 74 68 66 4 | 19 28 I @) -33% 88
Housing Allowances 70 7 mn 4 21 32 (1) -33% mn
Other benefits and allowances 456 401 491 25 140 204 (65)) -32% 481
Payments in lleu of leave | =
Long service awards = 110 110 - 4 44 ‘ (48)| -100% 10
Post-retirament benefit obligations 2 - - - - - = ‘ - =
Entertainment | -
Scarcity =
Acting and post related sllowance 248 100 100 ] l 49 42 7 17% 100
in kind benefits 638 - - - - il - =
Sub Total- Other Municipal Staff 48422 48 392 48382 L 1] 19 451 20 163 Mz 4% | 48 382
% increase 4 42% 42% | 4.2%
Total Parent Municipality 63279 68 518 §8616 8 457 21876 24 382 . @2408) -10% 68 818
TOTAL SALARY, ALLOWANCES & BENEFITS 53279 58 616 S8 616 8457 21876 24382 (2405) -10% 88 518
Winoresse 4 9,8% 9,0% I 9,6%
TOTAL MANAGERS AND STAFF 48 608 §3 709 §3709 6 087 | 20028 22318 (2 353) 1% §3709
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Table SC8 provides details for Remuneration of Councilors and Employee related cost .The total
salaries , allowances and benefits paid as at end of November 2023 amounts to R 6, 5 million
and the year to date budget is R 24,4 million and the expenditure for remuneration of councilors
amounts to R 390 thousand while the year to date budget is R1,9 million .The year to date actual
expenditure for senior managers is R 575 thousands and the year to date budget thereof is R 2,2
million. The year to date actual of other municipal staff amounts to R 19,5 million and the year to
date budget is R 20,2 million
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Supporting table SC9 provides detailed monthly cash flow statement that spells out the
receiptsby source and payments by type. The monthly cash receipts reflect an amount of R 3,7
million and cash payment for the month amounts to R 154milion and this resulted in
netdecrease in cash held amounting to -R 11,6 million. With cash and cash equivalent of R39,1
million at the beginning of the reporting period, the municipality closed off the month with
cashand cash equivalent amounting of R27 million. This is a supporting table for table C7 -

Cashflow Statement.

Supporting Table: SC12 Capital ExpenditureTrend

NC093 Magareng - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M05 November

2022123 Budget Year 2023/24
Month Audited Original Adjusted Monthly |\ tpa c!ual‘ YearTD YD YD | q’a;r;ll;Il::ilo1
Outcome Budget Budgel actual I budget variance | variance | Budget
Rthousands | Y
|Monthly expenditure performance trend
July 5035 4605 4605 2501 2581 | 4605 2014| 43.7% 5%
August - 4605 4605 2411 2411 | 9210 6708 | T738% 4%
September 1803 4605 4805 5006 5008 | 13814 8437 : 61,1% | 10%
October - 4605 4605 1877 1877 | 18 41¢ 15555 ‘ B4 4% | 5%
November 1768 4605 4605 4401 44801 | 23024 18623 80.9% 8%
December 2517 4605 4605 - e | 27629 27629 ‘ 100,0% | 0%
January - 4605 4805 - - 32233 32233 100,0% 0%
February 2170 4605 4605 - - 36838 36838 | 100,0% 0%
March 7748 4605 4608 - - 41443 41443 I 100,0% 0%
April 1214 4605 4 605 - = | 45 048 46048 | 100,0% -
May 826 4605 4605 - - 50652 50652 | 100,0% -
June 2257 4605 4605 s 2| ssasr| ssast| 1000 | =
Total Capltal expenditure 25 388 55 257 55 257 16 286 | [ |

Supporting table SC12 provides information on the monthly trends for capital expenditure. In
terms of this table the capital expenditure for the month of November 2023 amounts to R4,4

million.
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[x] The monthly budget statements.

Quarterly report on the implementation of the budget and financial state affairs of the
municipality

[] Mid-year budget and performance assessment

The report for November 2023 has been prepared in accordance with the Municipal Finance
Management Act and regulations made under that Act.

Mr. T Tha
Acting Mupicipal Manager
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